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INTRODUCTION

At ASTI TechGroup, we understand that 
a company’s role in society is fundamental 
to bringing about positive change and 
building a fairer and more sustainable 
future. We know this point inside out. And, 
through this first CSR master plan, we 
want to reflect our commitment to Social 
Responsibility values, good governance 
criteria, concern for people, for the 
community and society, and care for our 
environment.

We realize that it is not only important 
to offer the best solutions and products, 
but rather what lies behind those 
products, how they are made, with 
everything that entails: everything from 
the people involved in their manufacture, 
to the resources used and the impact 

generated in the process. It is not possible 
to reach our vision of becoming a world 
leader in intralogistics solutions if we do 
not act hand in hand with a strong social 
objective. That our actions would speak 
louder than words and have a positive 
impact.

We understand Social Responsibility 
as a competitive business asset, a 
differentiating element that enhances 
the positive impact of companies and 
promotes their path towards excellence. 

From this standpoint, we believe that 
CSR makes a decisive impact on ASTI 
TechGroup’s strategic objectives and 
the creation of value for all our Interest 
Groups.
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L

MANAGEMENT’S

COMMITMENT
ASTI TechGroup is a technological and digital transformation business group with 
activities ranging from industrial and operations consulting (ASTI Consulting Services), 
to mobile robotics for intralogistics automation (ASTI Mobile Robotics) or auxiliary 
services automation (ASTI Technologies Distribution).

Mindful of the changes the Digital 
Transformation age brings, ASTI Talent & 
Tech Foundation works to promote STEM 
vocations among youth.

At ASTI TechGroup, every day we 
strive for continuous improvement and 
to keep moving forward on the path to 
business excellence. We understand Social 
Responsibility as another step on this 
journey and our valuable contribution to 
society.

Our Social Responsibility policy reflects 
the core of who ASTI TechGroup is, our 
values and commitment to people, the 
community we belong to and society as a 
whole. We are also firmly committed to the 
environment, which is based on the respect 
and care we show in everything we do.

We know that companies play a 
fundamental role in social change and in 
meeting the Agenda 2030 challenges. This 
is why ASTI TechGroup makes a special 
effort to meet Sustainable Development 
Objectives with some of our projects. For 
example, our Talent platform or the Stem 
Talent Girl Foundation project, a project 
whose objective is empowering female 
talent in STEM disciplines, and which 
contributes directly to SDOs 4 and 5.

Innovation and technology are the 
cornerstones of our work, and undoubtedly 
the future of the 4.0 society that continues 

to advance by leaps and bounds. We 
want our technological development to 
improve people’s quality of life, facilitate 
the way they do their jobs and improve 
our customers’ operational efficiency. But, 
without losing sight of the fact that we 
work for people and by people. Ours is the 
“Talent 4.0” team that turns our dreams 
into reality every day.

From ASTI TechGroup’s management, we 
declare our commitment to the principles 
defended by Social Responsibility: good 
corporate governance, based on ethical and 
responsible management, a commitment 
to people and society, and respect for the 
environment.

We laid the foundations for our 
commitment to responsibility in this first 
Social Responsibility plan, to become 
a technological leader in CSR and 
sustainability.

Verónica Pacual Boe 
CEO ASTITechGroup
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CSR MASTER PLAN

OBJECTIVES
The objectives established in this first CSR plan for ASTI TechGroup are as follows:

DEFINE  the Corporate 
Social Responsibility strategy of ASTI 
TechGroup.

FORMALISE  the group’s 
commitments with the pertinent 
government, the environment and 
society.

SERVE  as a catalyst 
for promoting responsible and 
sustainable management by 
suppliers and customers.

CONTRIBUTE  to the enhanced 
competitiveness of the ASTI 
TechGroup.

ESTABLISH  ASTI TechGroup 
as a benchmark in CSR practice 
amongst companies in the sector.
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 ASTI TECHGROUP

ABOUT

VISION

Be world leader in 
intralogistics solutions

VALUES
ENERGY

We believe that our initiative, pro-active 
attitude, hard work, commitment, passion, 
optimism and resilience will help us over-

come difficulties, achieve desired outcomes 
and stay ahead of the times.

TEAMWORK

We believe that team success is more than 
the sum of its members and that putting 

common good before individual gain drives 
us to develop our strategy with excellence.

CUSTOMER CARE

We believe that excellence in focus, empathy, 
insight and solving the needs of our increas-

ingly global customers are our primary 
source of value

    RESPECT AND HUMILITY

We believe that early anticipation of trends, 
creativity in finding and developing solu-

tions, continuous improvement of internal 
processes and quick adaptation to changes 

is the basis for excellent, innovative solutions 
for the market.

INNOVATION

We believe that team success is more than 
the sum of its members and that putting 

common good before individual gain drives 
us to develop our strategy with excellence.

We would also like to highlight ASTI TechGroup’s policy of excellence as the basis for this first CSR plan. It is 
a reflection of the Company’s commitment to continuous improvement and the development of an excellent, 
innovative culture that permeates the entire organisation.

WE INTEGRATE SOCIAL RESPONSIBILITY IN WHO WE ARE, 
WHAT WE DO AND WHAT WE WANT TO ACHIEVE. THIS IS 
HOW OUR MISSION, VISION AND VALUES DEFINE US.

MISSION

Increase our competitiveness, 
flexibility and time to market
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ASTI Technologies Group is the ASTI Group’s holding 
company, created to lead the digital transformation. 
It comprises five pillars ranging from early talent 
development to mobile robotics development and 
implementation.

• ASTI Mobile Robotics Group, is an international group of 
mobile robotics companies, with offices in Spain (Burgos 
and Madrid), as well as France (Mulhouse).

With the broadest market range of driverless vehicles, 
the ASTI MR Group is Europe’s leading manufacturer of 
mobile robots for the third year running. Our engineers 
are experts in industrial connectivity and data analysis 
provided by mobile robots.

• ASTI Technologies Distribution, a company dedicated 
to the provision and supply of technology related to mo-
bile robotics for Services (cleaning, security, assistance, 
etc.).

The mission of ASTI / TD is to seek out future technology 
and its appeal in the present to improve competitiveness, 
efficiency and productivity for customers.

• ASTI Consulting Services, a new business line within 
the ASTI Group, focused on logistics process consulting, 
lean logistics and customer training. To support the co-
creation process of Industry 4.0. Based on a collabora-
tive networking model, different experts share talent and 
know-how to serve our customers.

• ASTI Foundation, a foundation belonging to the 
ASTI Group whose objective is to transform the world 
through technology and talent development. ASTI 
Talent & Technology Foundation, fostering progress, 
is ASTI TechGroup’s foundation that was created with 
the mission of embracing the social challenges of the 
digital transformation, and managing it all through a 
collaborative model of high social impact programs for 
talent development.

GROUP INFO AND

STRUCTURE
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ESTRUCTURE &

ORGANIGRAM
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INTERNATIONAL

PRESENCE

ASTI TechGroup has customers in 17 countries. 
Social Responsibility is an asset and a competitive 
advantage for our internationalisation strategy.
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The master plan is supported and inspired by a set of international and national principles 
and standards that form the basis of ASTI TechGroup’s CSR strategy, as well as certain 
internal management documents. We want to highlight the major ones:

INSPIRATIONAL PRINCIPLES AND REFERENCES 

FOR THE PLAN

• In-house references:

• Mission, Vision, Values.

• Group Excellence Policy.

• Quality Policy.

• Compliance Policy.

• Environmental Management Policy.

•  External links:

• The Spanish Strategy for Corporate Social Responsibility  (2014-2020), a 
document containing the strategic objectives and action guidelines that 
include 60 measures for CSR promotion in Spain.

• The CNMV’s recommendations on CSR, which pass on decision-making and 
approval of Social Responsibility measures and policies to the Management 
Committee. Although the CNMV’s Good Governance Code applies to listed 
companies, we believe that these types of measures encourage a commit-
ment to responsible governance and the management of operational risks; 
for this reason, they serve as both as a model and incentive.

• Law 9/2017 of 8 November on public sector contracts, which obliges bid-
ding companies to comply with specific requirements on gender equality, 
fair working conditions, fair trade consumption or energy efficiency.

• Law 11/2018 on non-financial information and diversity. This law means 
that large capital companies and groups that formulate consolidated 
accounts with more than 500 workers must include data on the 
environmental and social impact of all their dependent companies in their 
management report, which must also be verified by an independent third 
party.

• The 10 Principles of the United Nations Global Compact: The ten Principles 
of the Global Compact are derived from United Nations declarations on 
human rights, labour, the environment and anti-corruption and enjoy 
universal consensus.

• The 1948 Universal Declaration of Human Rights: The preamble to the Uni-
versal Declaration of Human Rights states that companies have an obliga-
tion to observe, respect and promote Human Rights.
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• The OECD Guidelines for Multinational Enterprises (2011 edition) contain non-binding principles and standards 
for responsible business conduct in a global context, consistent with applicable laws and internationally recog-
nised standards. The Directives are the only multilaterally agreed, comprehensive and responsible corporate 
code of conduct that governments have pledged to promote.

• ISO 26000 (2010), An international standard that provides guidance about the principles underlying social 
responsibility, the fundamental matters and the issues that constitute social responsibility.

• Informe Brundtland, “Our Common Future”. The report discusses the potential for economic growth based 
on sustainability policies. And it defines Sustainable Development as “that which guarantees the needs of the 
present without compromising the ability of future generations to meet their own needs”.

• In the October 2011 “Renewed EU Strategy 2011-2014 on Corporate Social Responsibility”, the European 
Commission sets out a CSR strategy that obliges Member States to publish national CSR plans in line with 
international initiatives and urges the European Commission to regulate non-financial reporting in large 
companies. It also provides a new definition that separates CSR from purely voluntary actions by the company: 
Corporate responsibility must be assumed on the basis of its impacts on society.

• Global Reporting Initiative (GRI), a PNUMA and CERES initiative. First guidelines to provide companies with 
basic criteria for drawing up sustainability reports.
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                                 .

CSR DRIVERS
The mission of the “CSR Drivers” in the Company is to ensure the effective imple-
mentation of the CSR strategy in the organisation, contributing to the fulfilment of 
commitments and action development, as well as overseeing the plan.

The CSR Drivers Team is made up of a small multidisciplinary team, which takes the 
opinion of the Company’s main stakeholders into account and dialogues with them.

CSR Drivers Team Meetings 

There will be four meetings a year, i.e. a quarterly meeting at which the following 
topics will be discussed, among others:

• Effectiveness of the CSR master plan implementation and integration in the Or-
ganization.

• Difficulties encountered in the various areas.

• Opportunities and brainstorming.

• Non-compliance.

• Review of stakeholder dialogue.

• Work on defining the materiality matrix with the information collected from the 
Stakeholders.



Page - 14  CSR Master Plan 2019/21

Identifying and formalising dialogue with Stakeholders is the foundation of a company’s responsible management. 
For this reason, ASTI’s Social Responsibility plan is based on this concept as a fundamental principle.

We know that unless we engage in dialogue and active listening, it is impossible to meet the stakeholder expectations 
and integrate them into ASTI TechGroup’s strategic management. So, this is one of our main objectives.

We are focused on creating value for our Stakeholders and we want to “formalise” the dialogue with them, to make a 
close and open relationship possible, allowing us to understand their needs and to know what they expect from us.

Main Stakeholders Groups have been identified as follows:

IDENTIFICATION AND

STAKEHOLDER DIALOGUE

Our Teams Business Committee
CSR Committee

Families

Shareholders 
and Investors

Sub-contractors 
Partners

CUSTOMERS

1 2 3 4

5 6 7 8

OUR TEAMS BOARD OF DIRECTORS SUPPLIERS

PUBLIC ADMINISTRATION / 
REGULATORY BODIES

COMMUNITIES SOCIETY THE ENVIRONMENT

Neighbours in 
the Polygon

Neighbours in 
Madrigalejo del Monte

University 
Schools and 

training centres

Media
NGOs

Professional 
Associations

Collaborators 
Competitors

Stakeholders
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RESPONSIBLE STAKEHOLDER 

MANAGEMENT MODEL

This classification determines the relationship require-
ments with each group, starting from a basic relationship 
level that provides sufficient information to the specific 
stakeholder, to the highest relationship level, where the 
stakeholder’s expectations and demands must be taken 
into account in ASTI TechGroup’s assessment and strate-
gic decision making.

Both the influence matrix and the dialogue system with 
stakeholders are living, dynamic processes that undergo 
continuous review and updating.

Materiality is defined as a commitment that we establish 
from ASTI TechGroup’s first CSR plan. The data analysis 
and evaluation from this first plan will allow us to develop 
a materiality matrix that will reveal the most important 
issues. This matrix will look at the most relevant issues 
for key Stakeholders, as well as the issues that have the 
greatest impact on the organisation’s strategy.

In order to engage in effective dialogue with our Stake-
holders, we have established the following measures:

• Send questionnaires aimed at each group to better 
understand their expectations, including ASG crite-
ria in these surveys.

• Supplier satisfaction questionnaire

• Survey collaborators (integrating ASG criteria)

• Carrying out a customer satisfaction survey (inte-
grating ASG criteria)

• Establish regular meetings to exchange points of 
view and needs.

• Organise conferences, training meetings or good 
practice sessions to provide value on subjects that 
may be of interest to both parties.

Differentiation of stakeholders is done considering their influence and degree of interest for both parties. 
Thus, we draw a distinction between critical stakeholders, in our case Customers, Our Team, Our Board of 
Directors and Suppliers, and those with medium and low influence.

 DIALOUGUE
Identify expectations

 IMPACT
On each stakeholder group

 MEASUREMENT
Measurement – Analysis – 

Improvement 

Our stakeholder management model is based on:



Mei tum eto posratua nihinati tius pot 
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PEOPLE

PLANET

PROF IT

PROGRESS

THE FOUR MAIN AREAS OF THE CSR MASTER PLAN AND 

THE COMMITMENTS OF EACH AREA

COMMUNICAT ION



Homepage
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The people who are part of 
ASTI, and their families, are key 
players in our CSR project, and 

partners in ensuring that our 
commitment to responsibility 
and sustainability is real in our 
daily lives and in everything we 
do. We have the opportunity to 
turn our employees and their 
families into #changemakers.

Our suppliers and customers are 
also part of the ASTI team; this is 
why we invite you to participate 
in our commitment, describing 
why our commitment to social 

responsibility and sustainability is so 
important to us, thus encouraging 
responsible practices that create 

their own long-term commitment.

TEAM ASTI TEAM ASTI 2 COMUNITY 
& SOCIETY

We understand both in-house and external communica-
tion as a key element of the master plan for the entire 
company.

Communication is a fundamental tool for CSR to become 
a part of ASTI TechGroup’s day-to-day work and perme-
ate the organisation’s work culture.

It is fundamental for the company to communicate the 
importance of our mission and values both internally and 
externally. That is why we have three main groups in our 
communication objective:

COMMUNICATION AS A 

CROSS-DISCIPLINARY PRIORITY

External communication is a powerful 
ally in spreading positive messages, 
messages of change, and generating 

a movement that inspires other 
companies and organisations to join 

this new economic-business paradigm. 
We also want to continue providing 
value in education and culture, by 

contributing through our initiatives to 
empower STEM vocations among girls 

and foster interest in technological 
innovation among young people.

EXTERNAL COMMUNICATION
As far as external communication is concerned, CSR will be part of our messages in talks, conferences, social media, and 
in our frequent activities, such as:

• Visits to schools, colleges, universities.
• Presentations, talks, conferences: training and presentation of the company to potential customers, students.
• Prizes and awards: presentation of candidatures and nominations.
• Showrooms: open days in ASTI by sectors: EFCyL, FACyL, Execyl.

THE FOUR MAIN AREAS OF THE CSR MASTER PLAN AND 

THE COMMITMENTS OF EACH AREA

COMMUNICAT ION



WE COMMUNICATE 
WHAT WE ARE.
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In-house communications.

Via email and message board.

IN-HOUSE COMMUNICATION
We will use in-house communication channels, activities and practices 
already embedded in the communication plan to introduce CSR and 
sustainability messages through:

In-house screens.

Day-to-day agenda and images (start-
ups, visits, activities, etc.); participation in 
different initiatives; information on quality 
and safety, information on CSR.

Slack.

‘Astinews’ to gather and report on external 
aspects of the company and its competi-
tors and a ‘general’ one open to all kinds of 
relevant information for employees.

Breakfasts with the CEO.

Monthly, between seven and ten company collaborators meet 
with Verónica Pascual, with a dual aim: to bring the role of the 
CEO closer to all workers, and to exchange opinions, learn about 
the company’s objectives and current situation.

Learn&Grow.

The company takes a look at three recently completed projects, an 
action that is carried out three times a year. The PM and their team 
will spend 18 minutes explaining the project, the experiences gained, 
how it unfolded, what challenges were met, difficulties, lessons 
learned, what ASTI values were the key elements of the project, what 
was contributed to the ASTI Strategic Plan and our customers, how 
the Project helps with the ODS and which ones specifically.

Comunik2.

A quarterly digital and printed internal bulletin. It includes the day-
to-day work of the different companies in the ASTI Group. It also 
gives a prominent role to collaborators who explain their experience 
in the company or their own stories. The bulletin will also cover 
aspects such as: the impact of the CSR strategy on the Company, 
the knowledge and integration of the Code of Ethics among 
collaborators, and the ODS’s contribution.

Yearly employees’ meeting.

The Communications Department organises and prepares a meeting 
to discuss each year’s results and the following year’s objectives, as well 
as a presentation related to the company’s current affairs, inspirations. 
Presentations will be interspersed with those related to CSR and the 
values, and issues related to CSR will be included as part of the perfor-
mance review.

Competitions, prizes 
or incentives.

Related to values and socially responsible 
commitment. 

Participation in specialised CSR and 
sustainability forums.



WE COMMUNICATE 
WHAT WE ARE.
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                                      .

ASTI PURPOSE

Team, suppliers, 
customers.

PEOPLE PLANET PROFIT PROGRESS

Commitment to 
sustainability.

Commitment to responsible 
management and good 

governance.

Everything to do with 
innovation and techno-

logical contribution.

“These are the 4 P’s on which 
 ASTI TechGroup’s CSR is based”

#ASTIPURPOSE

4P Ś4P Ś
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PEOPLE
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Coherent, honest CSR starts with our employees. First and foremost, 
they are the primary targets of the CSR master plan, and also the 
enablers needed to carry it out. 

People are the heart and soul of ASTI TechGroup, which is why team 
management is mainly aimed at ensuring their well-being and professional 
development within the Group.

The following are key milestones in the direction and management of the 
ASTI TechGroup team, some of which are also included in the Company’s 
Code of Ethics and Conduct:

• Promote a culture of respect towards others: among all the professionals 
in the group, from management, and also in the interaction with 
stakeholders.

• Guarantee equal opportunities: At ASTI TechGroup, we strongly reject 
any form of discrimination based on gender, age, culture, background, 
religion, politics, race, and ability.

• Encourage local talent with an open international spirit, seeking and 
fostering international cultural diversity.

TEAM ASTI



61% MALE
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This figure is due to the fact that the 
majority of the Company’s workforce 
is made up of engineers, a profes-
sional career with a much higher rate 
of men than women. According to 
the Ministry of Education’s data from 
2018, only 17% of those enrolled in 
engineering are women.

This is one of the reasons why 
the ASTI TechGroup promotes an 
important project to empower girls 
and young women in STEM careers, 
the STEM Talent Girl project.

39% FEMALE Procedencia

Most of the people who are part of 
TEAM ASTI come from towns near 
Madrigalejo del Monte, where the 
main factory is located, or from the 
city of Burgos. The commitment to the 
community and the nurturing of local 
talent is one of ASTI’s strengths, which 
is reflected wherever the Company is 
present.

“The Stem Talent Girl project
 empower girls and young women in STEM careers”

#STEMTALENTGIRL

* The 2018 social data on the Task Force can be found in
the document “ASTI 2018 Task Force Data”.



Page  23  CSR Master Plan 2019/21

A fair, decent wage is a fundamental right to work recognised by the ILO’s core labour 
standards. At ASTI, moreover, we consider it to be the most important measure 
of “recognition” for each individual on the team. For this reason, the Company’s 
remuneration is flexible, offering some special advantages, social benefits and also gifts 
at specific moments in the employees’ lives and incentive plans.

FLEXIBLE

REMUNERATION

The Occupational Risk Prevention Plan is aimed at ensuring the health and safety of our employees in their daily 
professional performance. In addition, it is very important for ASTI to promote a healthy and friendly work environment 
in which people can carry out their jobs in the best conditions.

That is why we take care of the physical workspaces, the rest areas and the common areas so that they become 
comfortable environments for everyone.

HEALTH, SAFETY AND

WELLNESS

Flexible timetable.

Telework.

Granting special leave for personal reasons

We cannot speak of a respectful people-centred culture if we do not facilitate a balance between the personal and 
professional lives of our staff.

Some steps taken to promote this balance include:

WORK-LIFE

BALANCE
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Transparency and communication are effective tools to encourage employee engagement. At ASTI TechGroup, we pay 
close attention to two-way communications, striving to listen actively. There are many practices, workshops, activities 
and measures being implemented to achieve effective communication. 

Among others, we would like to emphasise: Breakfasts with the CEO, which takes place every two weeks, the 
“Comunik2” in-house newsletter, and the employees’ annual meeting, as well as other types of initiatives such as 
awards or commendations.

                             .

COMUNICATION

At ASTI TechGroup, the commitment to training is extremely important and is one of the pillars of the Talent 
Management Procedure (TMP). Training is fundamental for professional development and more so in an environment 
as changeable as the present one.

ASTI TechGroup envisages, in addition to the in-house training plan drawn up on an annual basis, other training 
support measures such as distance learning, or training subsidies for collaborators as an investment in training.

We would also like to highlight the ASTI Skills Program for our staff’s professional development through continuous 
training, which will ultimately lead to the creation of ASTI University.

CONTINUOUS

EDUCATION

The balance between personal and 
professional life is important for us.
Our culture of respect for people involves implementing 
measures that enhance this balance.
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The opportunity for professional development is essential to “care for talent”. In addition to 
training, we consider performance evaluation as a communication and development too.

The assessment includes the employee’s evaluation of the person in charge, colleagues (in-
ternal customer) and the employee themselves. In addition to technical competencies and 
cross-disciplinary skills, ASTI TechGroup values are taken into account.

                                 .

DEVELOPMENT

CSR’s main contribution to the team:

The Commitments to improve our staff include:

One of the CSR master plan’s objectives is to outline the Group’s commitments in each of the areas of the plan to be 
undertaken over the plan’s duration. After carrying out an analysis on the issues that need improvement to move 
forward as a responsible company, we would like to highlight the following in this area.

Increase engagement.

Promote an organisational culture centred on values and responsibility.

Generate purpose-driven leaders and enablers.

Drawing up an Equality and Diversity Plan.

Incorporate CSR related questions and issues into the Company’s Talent Recruitment Procedure 
(TRP): selection interviews, candidate selection criteria, as well as performance evaluation once 
added to the staff.

Include CSR training in the training plans of area managers, in the cross-disciplinary training of 
collaborators.

Specific training on the Code of Ethics and CSR in the onboarding plan for new team members.

A questionnaire aimed at our staff to learn more about their expectations, evaluate the work climate 
and their perception of how CSR criteria are integrated into the company.
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TEAM ASTI 2

At ASTI TechGroup, we want to establish a lasting relationship with our 
suppliers based on trust and mutual understanding, so that we can 
grow together and offer the best quality and service to our customers.

We consider the development and professionalism of our suppliers to be 
essential, to support ASTI’s growth and the creation of a close industrial 
network of quality care in a responsible way. ASTI is the driving force behind 
changes in quality and CSR.

ASTI TechGroup has developed its own Supplier Management Protocol 
and responsible procurement based on supply chain risk assessment and 
the incorporation of social and environmental criteria into its supplier 
management.

                                       

SUPPLIERS

SUPPLIERS & CUSTOMERS
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THE FIRST PHASE

The first phase deals with the assessment of each 
supplier. The ASG criteria have already been integrated 
into the current F01SEX 05 form to supplement the more 
general and quality-focused issues with environmental, 
labour and ethical considerations.

Based on the responses to the questionnaire, each sup-
plier’s risks are evaluated bearing in mind: their rele-
vance to the company, the sector, the country of origin, 
CSR policies, quality, environmental or other certificates 
and the existence of an Ethical Code and/or Code of Con-
duct that includes aspects such as: Human rights, labour 
regulations, anti-corruption measures, environmental 
policy.

If the supplier is deemed suitable, it must also comply 
with the requirement to abide by the ASTI TechGroup 
Supplier Code of Ethics and Conduct, signing the 
adherence document that binds and commits it to the 
principles and values contained in the Code.

THE SECOND PHASE 

The second phase involves action planning and dialogue 
with each supplier. ASTI TechGroup attaches great impor-
tance to communication and dialogue with stakeholders. 
In this case, with suppliers, to meet their expectations.

In addition to the supplier evaluation (F01SEX05), 
a satisfaction and supplier relationship survey will 
be sent to suppliers annually (F06SEX05) to ensure 
communication.

This phase of the protocol also calls for the establishment 
of regular meetings with suppliers to improve communi-
cation and dialogue and to meet their expectations. The 
organisation of discussion panels will also be evaluated, 
grouping suppliers by sector, by location or even by risk.

Other key measures we are considering in the second 
phase include support and training. The establishment of 
support measures such as: financial, visibility, or training 
for ASTI Tech Group suppliers will be considered. An an-
nual training day and best practices sharing will be held 
on the ASTI Tech Group Values, the Code of Ethics and 
CSR.

a. Questionnaire

b. Risk assessment

c. Adherence to the 
Code of Ethics

a. Communication

b. Support

c. Training

Depending on the 
risk of the supplier 
visits and audits 
are considered.

Incentives or 
termination of the 
relationship.

DIAGNOSTICS PLANNING SUPERVISION 
AND FOLLOW-UP DECISION

1 2 3 4

THIS PROTOCOL IS DESCRIBED IN THE SEX05 STANDARD AND CONSISTS OF 4 PHASES:
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THIRD AND FOURTH PHASES

The third and fourth phases of monitoring and decision making depend primarily on each provider’s initial risk 
assessment. 

Only providers identified as being at high or very high risk will receive periodic visits or audits to ensure effective 
oversight.

CSR’s primary contribution to ASTI TechGroup Suppliers consists of:

The added value for both parties: a win-win relationship.

Establish dialogue and trust as the basis of relationships with suppliers.

Improving competitiveness for both by introducing standards of excellence and CSR.

Commitments to improving the responsible management of the value chain and supplier 
relationships:

Selecting our suppliers on the basis of the competitive offer, being clear in the process and 
transmitting honest feedback to rejected offers based on objective factors.

Caring for our dialogue with our suppliers: Initial evaluation, satisfaction and expectations survey, 
meetings and conferences.

Ensure that all suppliers know and understand ASTI TechGroup’s expectations and the ethical re-
quirements expressed in the Supplier Code of Ethics.

Protect confidential supplier information.

Support suppliers to help them meet ASTI TechGroup requirements.

Promote the dissemination and awareness of Corporate Social Responsibility through best practice 
workshops, training, meetings and gatherings.

Promote responsible and sustainable management of suppliers throughout their value chain.
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Customer service is one of ASTI TechGroup’s core values, “We believe that excellence in focus, empathy, insight and 
solving the needs of our increasingly global customers are our primary source of value”.

All ASTI TechGroup’s actions are aimed at meeting the needs of its customers by offering the highest quality in our 
products, providing solutions that improve their efficiency, through a friendly, personalised customer service.

We consider it to be very important to take into account our team for customers, as well as our support and expertise 
in the cultural transformation and change processes that take place in them. Our greatest value for our customers is 
not our AGV’s, but the process and undertaking this transformational journey, together with ASTI, sharing experience 
and expertise during the transformation, so that our teams feel confident about the change brought about in their 
processes*.

          

CUSTOMERS

CSR’s main contribution to the Customers:

Commitments to improve ASTI TechGroup’s relationship with its Customers:

Increase customer trust, engagement and loyalty.

Promote an organisational culture centred on values and responsible commitment.

The commitments reflected in ASTI TechGroup’s new Code of Ethics and Conduct: maximum respect 
for people, providing customers with complete, transparent and honest information, and avoiding 
any practice that could lead to confusion or deception.

Improved dialogue with customers to better respond to their demands. Include CSR, social and en-
vironmental criteria in the customer satisfaction survey. Establish meetings, organise conferences 
and, in the future, work with customers on discussion panels.

“We believe that the excellence in orientation, empathy, 
understanding and resolution of the needs of our increasingly 
global customers are our main value proposal”

* The 2018 ASTI TechGroup customer satisfaction data can be found as part of the following document:
“ASTI Customer data 2018”
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COMMUNITY
& SOCIETY

ASTI TechGroup wants to contribute in its immediate surroundings, in the communities where 
it operates, as well as in society as a whole, creating a positive impact and contributing to 
their development.

Creation of quality employment in the Community.

Contribution to Educational Institutions and Training Programs.

Commitment to STEM training and empowerment of girls and young women in 
this sector.

Supporting innovation and technological development initiatives.

We can safely say that the main contribution of ASTI TechGroup’s CSR to the 
Community and Society is mirrored in:
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The largest contribution to society is channelled through the Foundation.

ASTI Talent & Tech Foundation is the foundation of ASTI Techgroup, lthe leading European company in the field of 
mobile robotics. The mission of ASTI Talent & Tech Foundation is to promote societal transformation through talent 
and technology, to embrace the social and educational challenges posed by the fourth industrial revolution as a win-
dow of opportunity. Currently, the Foundation manages three projects:

First Lego League Burgos: collaboration with this youth program for 10 to 16 year olds that allows 
them to discover the joys of science, technology, engineering and mathematics (STEM), while solving 
real problems through meaningful, play-based learning. In addition to the financial contribution, 
someone from ASTI attends the workshop to participate as a juror.

Donation of equipment to the vocational training schools and the training their teaching personnel, 
to facilitate their skills to the new demands of the 4.0 environment.

Asociación Autismo Burgos: we collaborate by sponsoring its team in the FLL (economic contribution 
plus T-shirt production).

Burgos Blood Donor Fraternity: donations from our ASTI staff. This was the first time that it took place 
at our premises (12 June).

ASTI Open Day: collaboration with the Burgos Food Bank. All Open Day participants bring one kilo/
litre of food for this organisation.

SOME OF THE MAIN COMMUNITY CONTRIBUTIONS OF ASTI TECHGROUP INCLUDE:

STEM TALENT GIRL

A project to educate, inspire and 
empower the next generation 
of women leaders in science and 
technology. This project identifies 
talented girls and young women 
from the young age of 14 and 
connects them with the STEM 
Talent Girl mentoring community 
by developing master classes, 
shadowing sessions or technology 
workshops in collaboration with 
top-level companies and entities.

The project is already active in 
Burgos, Valladolid, Cantabria, León, 
Salamanca, Segovia, Ávila, Asturias 
and Madrid.

There are many collaborating 
Entities in each headquarters, for 
example: Government of Castilla y 
León, Museum of Evolution, L’Oreal, 
Unesco- For Woman in Science GSK, 
SINTERPACK, Pepsico, VEKA, Funda-
cion Atapuerca, Universidad Isabel I, 
Cenieh, etc.

ASTI CHALLENGE

This is the most significant 
educational robotics challenge 
in the country is to stimulate and 
develop STEM talent in the field of 
mobile robotics. Aimed at students’ 
teams from junior high school to 
university.  This Project is developed 
along with other collaborating 
entities.

It is worth noting that the initiative 
is made possible thanks to the 
collaboration of volunteers 
from Asti Mobile Robotics (Crew 
Robotics) and students from the 
Stem Talent Girl program.

STEAM TALENT KIDS

STEAM Talent Kids Is a project 
promoted by the ASTI Talent 
&Tech Foundation to stimulate and 
develop talent, both in the field of 
robotics and programming, as well 
as in “soft” skills that are key in the 
21st century: creativity, emotional 
intelligence and communication.

Our objectives are to foster skill 
development, with which partici-
pants will improve their algorithmic, 
mathematical and critical thinking, 
problem solving skills, abstract 
concepts, as well as creativity.

At this stage, this program is offered 
free of charge to the children 
and families of ASTI TechGroup 
employees.

Collaborating entities: Asti Mobile 
Robotics, Universidad Isabel I. 

                          . 

ASTI FOUNDATION
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ASTI TECHGROUP ALSO PARTICIPATES IN OTHER INITIATIVES SUCH AS:

Celebration of World Environment Day: in-house activities on 5 June to raise awareness among staff 
and also external communication via social media to join and support the day. 

Celebration of the International Week for Waste Prevention with different in-house activities that 
vary from year to year.

Joining the Earth Hour (turning off the lights in our facilities) and external communication through 
social media.

We also participate in some international days such as the International Day Against Cancer or Breast 
Cancer, as well as the International Working Women’s Day.

Participation and collaboration in Forums or Workshops related to CSR and sustainability.

Endorsement of the Global Compact.

Establish a protocol with criteria for donations to and collaboration with Associations, NGOs and 
Foundations.

The Commitments to improving ASTI TechGroup’s contribution to the Commu-
nity and Society as a whole are:
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PEOPLE
Sustainable Development Objective 3

• Ensure the Health and Safety of collaborators and suppliers.

Sustainable Development Objective 4
• Commitment and support for education embodied in the Projects:  

STEM Talent Girl, ASTI Challenge, First Lego League Burgos, STEAM 
Talent Kids.

Sustainable Development Objective 5
• Guarantee equal opportunities in the team and throughout the 

value chain.

• Promote women’s empowerment through the STEM Talent Girl 
Project.

Sustainable Development Objective 8
• Create decent, fair and quality employment in the communities in 

which the company is present and throughout the value chain.

Sustainable Development Objective 17
• Alliances with Associations, Foundations, Institutions and NGOs.

CONTRIBUTION OF THE 

SDOs
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PLANET
ASTI TechGroup’s commitment to sustainability is based on:

• Identification and prevention of negative environmental impacts.

• Responsible management of resources and environmental impact.

• Repair and resolution, if applicable.

At ASTI TechGroup, we believe that there is only one planet and that we are all 
responsible for its care and protection. That is why we pay close attention to 
the environmental impacts of our activity to identify them and manage them 
responsibly.

Sustainable development and thinking long-term which this concept entails, are 
part of our business strategy. We can only understand progress and development 
by ensuring that future generations have access to the same resources as our 
present generation.

The Company is currently preparing for the ISO 14001:2015 certification, which 
will take place before the end of 2019. The standard is a blueprint for responsible 
environmental management and provides a framework for protecting the 
environment and responding to changing environmental conditions.

ISO 14001:2015 specifies all the requirements for establishing an efficient 
environmental management system and helps the Company to comply with 
legislation. This certification endorses ASTI TechGroup’s commitment to 
environmental management, establishing a systematic action plan.

PREVENT-MANAGE-HEAL
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“Sustainable development and long-term thinking 
 are part of our business strategy”

#ASTIPLANET

ASTI TechGroup also participates in various initiatives related to the environment with dual objectives:

• In-house: to give visibility to this factor within the company, with our staff.

• External: to raise awareness of the importance of responsibility with the planet.

Some of the environmental initiatives in which ASTI participates include:

• Earth Hour.

• World Environment Day.

• European Week for Waste Reduction.

• Let´s Clean up Europe.

ASTI TechGroup belongs to the “Spanish Platform for Climate Action”, the Platform proposes a framework for public-
private cooperation, promoting the participation and alignment of the entities’ climate strategies with governmental 
actions to promote compliance with the Paris Agreement.

We are also part of the FACYL environmental work group, the Castilla y León automotive cluster.
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We want to highlight the most significant aspects of our environmental 
impact study in the following areas, with a view to understanding the main 
impacts, minimising and compensating for them:

A. Raw materials consumption: ASTI TechGroup carefully reviews compliance with 
specific regulations regarding chemical products (REACH), as well as precious mate-
rials, throughout its value chain. Responsible consumption of raw materials and re-
sources in general is a priority for the Group, not only as an element of competitive-
ness, but also as part of its commitment to environmental responsibility.*

B. Waste: Waste management is carried out in accordance with current regulations. We 
work with an integral waste manager from whom we request that all our waste has an R 
management (recyclable or recoverable) and not a D management (disposal: landfill).

C. Greenhouse gases: Our production process does not require heat, so we only use fuel combustion 
to heat our facilities. In this case, we use LPG fuel, which is less polluting than diesel and other com-
bustibles. There are initiatives and commitments to improve this area, which are reflected below, to 
reduce CO2 emissions. 

A campaign is already underway to encourage carpooling, involving more than 60 workers at present. 
Part of the management team’s fleet is hybrid, and some vehicles are 100% electric.

D.  Acoustic emissions: The acoustic study carried out is completely positive, with zero noise pollu-
tion in our production centres. 

E.  Dumping in water and soil: Waste is sent to a municipal collector. It is never dumped in the soil.

F.  Use of plastics: This is one of the relevant issues that we are going to establish specific commit-
ments and measures.

*For more information on ASTI TechGroup’s 2018/19 power, fuel, and 
raw material consumption data refer to the document “Data on Con-
sumption and Environmental Impact ASTI 2018”.
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The following are the Improvement Commitments in terms of 
sustainability and responsible environmental management:

Manage organic waste to become a “zero waste” work centre.

Seek packaging alternatives to make it lighter, reflected in weight and transport 
emissions.

Start working on solutions to reach the goal of “zero emissions” logistics, 
through electric vehicles, route optimisation via software, and other measures 
to be explored.

Energy saving campaign in electricity and air conditioning. As an incentive for 
this campaign, the team has been given a seed capsule to plant and thus offset 
emissions from a day’s work.

Study of the feasibility of placing a photo-voltaic installation on the factory roof 
to boost energy efficiency and the commitment to renewable energy.

Reduction in single-use plastics and plastic in general: Promoting measures 
such as giving our staff a reusable glass bottle with the company logo. At the 
same time, we encourage the use of glass jars and tap water, avoiding the use 
of plastics at events and conferences.
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Sustainable Development Objective 7

• Affordable and clean energy: Fostering the transition to clean energy.

Sustainable Development Objective 12
• Responsible production and consumption: Part of ASTI’s sustainable 

and efficient production and management model.

Sustainable Development Objective 13
• Climate Action, through the initiatives in which ASTI TechGroup 

participates and supports.

CONTRIBUTION OF THE 

SDOs

PLANET
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#ASTIPLANET
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PROFIT
Before we can talk about good governance in the company, we must 
align our corporate governance model: principles, policies and an 
internal regulatory framework, with the corporate culture, in other 
words, with an effective way of doing things, a set of beliefs, atti-
tudes and behaviours that determine how the company acts inter-
nally, with its collaborators, and externally, with stakeholders.

Good corporate governance and responsible management are a priority 
for the ASTI TechGroup, as well as a commitment in line with its excellence 
policy.

The two cornerstones of the Company’s good corporate governance are Ethics 
and Compliance: Ethics as the fundamental underpinning of our actions and 
decisions, and Compliance as the system that ensures regulatory compliance 
and manages operational risks.

The organisation’s culture is based on a series of documents and in-house 
rules that establish the basic principles regarding relationships and conduct, 
being:

• The Mission, Vision and Values.

• The Excellence policy.

• The Compliance Handbook.

• The Code of Ethics and Conduct.

The ASTI Code of Ethics and Conduct is the company’s internal regulatory 
framework that includes the ethical principles and standards of conduct for 
our employees, as well as the Company’s commitments and regulations for 
dealing with its stakeholders.

                                                 .

ETHICS & COMPLIANCE
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We do not want the ideas and values in our 
Code of Ethics to be just a piece of paper. Therefore, 
throughout this year’s Code, we will ensure that both 
our employees and our stakeholders are aware of the 
Code’s content and its importance to the Company.

Our Commitments to improving responsible management and good corporate governance 
include:

Approval of the Group’s Code of Ethics and Conduct by the Board of Directors.

Guarantee that the Code’s contents are understood and integrated through training and the 
reception plan for new recruits.

Completion and subsequent approval of the Compliance Handbook.

The effective integration of compliance policies in each of the Group’s business areas.

The Group’s compliance policy will be set out in the Compliance Handbook, which aims to 
ensure regulatory compliance. ASTI TechGroup defines Corporate Compliance as the set 
of procedures and best practices adopted by ASTI to identify and classify the Company’s 
main operational and legal risks, and to establish internal prevention, management, 
control and action mechanisms.

TRANSPARENCY AND

TRUST
Transparency in communication and accountability is an essential element linked to responsible management to 
generate trust in our relationship with Stakeholders.

ASTI TechGroup’s commitment to transparency is reflected in its accountability processes:

        In the accounting statements and revision of monthly indicators. 

        Quarterly communication of results to the Board of Directors and collaborators.

Transparent, honest and frequent communication with Stakeholders is a principle enshrined in the Company’s Code 
of Ethics and Conduct.
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Sustainable Development Objective 8

• Generate quality employment with guarantees through ethical 
conduct throughout the value chain.

Sustainable Development Objective 16
• Contribute to good governance, peace, integrity, and social justice 

from the in-house procedure: Code of Ethics and Compliance 
Policy.

CONTRIBUTION OF THE 

SDOs

PROFIT
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#ASTIPROFIT
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PROGRESS
ASTI TechGroup wants to be a point of reference in intralogistics solutions, something 
that requires talent, investment, hard work and research in fields related to engi-
neering, technology and robotics.

At ASTI TechGroup, we know that 
technological innovation can make a decisive 
contribution to building a better, simpler 
and more accessible future for all. A future in 
which technology and robotics are allies of 
people’s well-being, assistance that facilitates 
and speeds up efficiency at work, but always 
respecting people’s interests.

ASTI is committed to making a concerted 
effort to make Technology more user-friendly. 
At ASTI, we develop our products and services 
from this perspective, which is why we 
support our clients through the process, in 
the cultural transformation that digitalisation 
and industry 4.0 represent.  In this sense, we 
have specific initiatives from ASTI’s project 
management.

We at ASTI TechGroup declare ourselves 
“humanists”. Our vision is “People Centric”. 
We are convinced that this is the only way we 
can make progress, truly take a step forward 
for everyone, leaving no one behind and 
remembering that we only have one planet.

We want to bring value to society through 
innovation and technology, which is why 
many of our social projects related to 

education and training, such as STEM Talent 
Girl, ASTI Challenge, and STEAM Talent Kids 
promote greater awareness of technology 
and its related fields of study.

We also participate in Forums specialised in 
these topics and collaborate with entities 
such as Fundación Telefónica, to contribute 
value, share and collaborate.

ASTI TechGroup endorses the following 
principles, regulations and ethical 
commitments regarding robotics and Artificial 
Intelligence (AI):

• The 23 ASILOMAR Principles.

• European ethical principles for regulating 
the use of AI.

• Civil Law on Robotics (European 
Parliament resolution of 16 February 
2017).

INNOVATION &TECH

BUILDING AN EASIER FUTURE

#ASTIPROGRESS
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Sustainable Development Objective 4
• Contribution to STEM Education.

Sustainable Development Objective 9
• Industry, Innovation and Infrastructure: Through our work and 

innovative breakthroughs, we contribute to the betterment of society, 
always guided by an ethical criterion.

CONTRIBUTION OF THE 

SDOs

#ASTIPROGRESS

“ Through our work and innovative breakthroughs,
 we contribute to the betterment of society, always guided by an ethical criterion.”

Collaborate and participate in forums, conferences and specialised events to provide value based 
on our knowledge and experience.

Lead through ethical, exemplary conduct in everything related to technology.

ASTI TechGroup’s Commitment to Technological Progress:
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